CONFIDENTIAL

Eswatini Revenue Service Tender

REQUEST FOR PROPOSAL IN THE PROVISION OF A COMPLETE
PREVENTATIVE AND CORRECTIVE MAINTENANCE SERVICE FOR ALL

HEATING, VENTILATION AND AIR CONDITIONING (HVAC) SYSTEM -
ERS HEADQUARTERS, EZULWINI

RFP No: ERS2022/01

RFP Name: PROVISION OF A COMPLETE PREVENTATIVE AND
CORRECTIVE MAINTENANCE SERVICE FOR ALL HEATING,
VENTILATION AND AIR CONDITIONING (HVAC) SYSTEM - ERS
HEADQUARTERS, EZULWINI

Tender Closing Date:

Friday, 25 February 2022, 12h00 Noon

CONFIDENTIALITY

No part of this document may be disclosed verbally or in writing,
including by reproduction, to any third party without the prior written
consent of Eswatini Revenue Service. This document, its associated
appendices and any attachments remain the property of ERS and
shall be returned upon request.
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SECTION A - INTRODUCTION

Tenderers are requested to complete their proposals following the outline
indicated in this document:

1. BACKGROUND

The Eswatini Revenue Service (ERS) is a semi-autonomous revenue administration
agency, established through the Revenue Authority Act No. 1 of 2008. It operates within
the broad framework of Government but outside of the civil service. The ERS is structured
as a corporate entity and strives for operational excellence and efficiency. It is headed
by a Commissioner General and is organised on functional lines. It has a Governing
Board which is appointed by the Honourable Minister of Finance in accordance with the

Eswatini Public Enterprise Act and read with the founding Act.

This Request for Tender (“RFT”) outlines the requirements of the Eswatini Revenue
Service operating in Eswatini, (hereinafter referred to as “ERS”) and the process to be
followed by prospective tenderers in submitting a response for the PROVISION OF A
COMPLETE PREVENTATIVE AND CORRECTIVE MAINTENANCE SERVICE FOR ALL
HEATING, VENTILATION AND AIR CONDITIONING (HVAC) SYSTEM - ERS HEADQUARTERS,
EZULWINI. Prospective Tenderers are expected to unequivocally specify their capability

to deliver the services, in line with the ERS’s requirements as outlined below.

2. PARTICIPATING COMPANIES
All Tenderers that can demonstrate knowledge and experience to deliver the services

required.

3. CONTRACT
Upon award of the tender, the parties will enter into a contract which will spell out in more

detail the items mentioned herein.
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SECTION B - SCOPE OF TENDER

TENDER OBJECTIVE — TERMS OF REFERENCE

The objective of the tender is to select a suitably qualified vendor for the PROVISION OF
A COMPLETE PREVENTATIVE AND CORRECTIVE MAINTENANCE SERVICE FOR ALL
HEATING, VENTILATION AND AIR CONDITIONING (HVAC) SYSTEM - ERS HEADQUARTERS,
EZULWINI.

The terms of reference for this service shall include the following as prescribed in

Annexure 1 below

SECTION C : INSTRUCTIONS TO TENDERERS AND TERMS AND CONDITIONS OF
TENDER

1.

The ERS is seeking reliable, financially stable service providers who can meet its
stringent cost, quality and service requirements.

The tender document as well as all other correspondence and documents relating to
the tender exchanged by the tenderer and the ERS, shall be written in the English
language.

Tenderers should double check the prices quoted for accuracy before submitting their
tender documents. Under no circumstances will the ERS accept any request for price
adjustment on grounds that a mistake was made in the tendered prices.

To assist in the examination, evaluation and comparison of tenders, the ERS may, at
its discretion, ask the tenderer for a clarification on any part of its tender. The request
for clarification and the response shall be in writing, and no change in the prices or
substance of the tender shall be sought, offered, or permitted.

By submission of the tender, the Tenderer implicitly certifies that:

e the prices in the tender have been arrived at independently without
consultation, communication or agreement for the purpose of restricting
competition, as to any matter relating to such prices, with any other Tenderer
or competitor;

e unless otherwise required by law; the prices quoted in the tender have not
knowingly been disclosed by the Tenderer and will not knowingly be disclosed,
directly or indirectly, to any other Tenderer or competitor until he has been
informed of the results of the Tender.



¢ No attempt has been made or will be made by the Tenderer to induce any other
tenderer or competitor to submit or abstain from submitting a tender for the
purpose of restricting competition.

6. The ERS does not bind itself to accept the lowest or any tender nor give any reason
for the acceptance or rejection of a tender. The ERS may accept a tender for a part
of the quantity offered or reject any tender without assigning any reason.

7. Acceptance or rejection of tender offer will be communicated by a formal acceptance
or rejection letter sent by fax, email and or normal post, directly to the tenderer. An
acceptance by such letter will not mean the ERS is binding itself to an agreement.
The ERS shall only be bound under the agreement once the terms and conditions of
the contract are agreed between the parties. Failure to agree thereto for a period
exceeding thirty (30) days will render the whole tender transaction void ab initio.

8. The offers shall be deemed to be under consideration immediately after the tender
closing date until the ERS makes an official award of contract. Whilst the offers are
under consideration, Tenderers and or their representatives or other interested
parties are advised to refrain from contacting the ERS by any means. If necessary,
the ERS will obtain further clarifications on the offers by requesting for such
information from any or all the tenderers, either in writing or through personal
contacts, as may be considered necessary. The ERS reserves the right to eliminate
from the evaluation a tenderer contravening this provision.

9. Tenderers will not be permitted to change the substance of their offers after the tender
box has been opened. Tenders may modify or withdraw their bids after submission,
provided that written notice of the modification is received by the ERS prior to the
deadline for its submission. A withdrawal notice may also be sent to
procurement@sra.orqg.sz, but followed by a signed confirmation copy. The changes
or modifications shall be initialled in black ink.

No Bids may be modified after the deadline for submission of Bids.
No Bids may be withdrawn in the interval between the deadline for submission of Bids
and the expiration of its validity.

10.ERS reserves the right to modify or change the specifications or even cancel the
tender before the tender opening and such modifications or changes will be
communicated to the tenderers in advance as and when decided.

11.Participation in this tender process, or in relation to any matter concerning the tender,
will be at the tenderer’s sole risk, cost and expense. ERS will not be responsible in

any circumstance for any costs or expenses incurred by any tenderer in preparing gf
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lodging a tender or in taking part in the tender process or taking any action related to
the tender process.

12.Signed tender documents must be submitted by placing them in a suitably large
envelope which must be sealed so as to ensure the contents cannot fall out or be
viewed without opening the envelope and it must be marked PROVISION OF A
COMPLETE PREVENTATIVE AND CORRECTIVE MAINTENANCE SERVICE FOR ALL
HEATING, VENTILATION AND AIR CONDITIONING (HVAC) SYSTEM - ERS
HEADQUARTERS, EZULWINI.

13.Nothing shall prevent the ERS from conducting a diligence search of the business of
the Tenderers.

14.Each page of the offer must be numbered consecutively, bear the tender number,
signed and stamped by the Tenderer at the bottom. A reference to the total number
of pages comprising the offer must be made at the top right-hand corner of the first
page.

15.The tender shall have no interlineations, erasures, or overwriting except as necessary
to correct errors made by the tenderer, in which case such corrections shall be
initialled by the person or persons signing the tender.

16.Tenders submitted by Fax, Telex will not be accepted.

17.Completed Tender documents must be placed in the Tender Box situated at the
Eswatini Revenue Service Headquarters, Ground Floor Reception, before 12h00
Noon on Friday, 25" February 2022. Portion 419 of Farm 50 Ezulwini Along MR
103 (Mvutshini-Gables Road) GPS Coordinates: S 26 25.120 E 31 10.623

Electronic documents must also be submitted by email to tenders@sra.org.sz

18.Tenders or any part thereof received after the stipulated closing date and time will not
be accepted. No tender may be modified after the deadline for submission of tenders.

19.Tenders will be opened from 12h01 on the date of closing at the ERS Headquarters,
Ezulwini.Tender Opening Meeting will not be conducted due to covid-19 restrictions.
However, tenders may be opened even if Tenderers or their representatives are not
present at the scheduled time. Each Tenderer and the eventual contract holder agree
to be bound by the laws of Eswatini and shall be subject to the Courts of the country.
Each Tenderer shall indicate a place in Eswatini and specify it in the Tender as his
domicilium, where all notifications may be served on him.

20.The ERS requires that Tenderers observe the highest standard of ethics during the
procurement process and execution of contracts. When used in the present

regulations, the following terms are defined as follows;
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20.1 “corrupt practice” means the offering, giving, receiving, or soliciting of anything of
value to influence the action of a company official in the procurement process or in
contract execution; and

20.2 “fraudulent practice” means a misrepresentation of facts in order to influence a
procurement process or the execution of a contract to the detriment of ERS, and
includes collusive practice among tenderers (prior to or after tender submission)
designed to establish tender prices at artificial non-competitive levels and to deprive
ERS of the benefits of free and open competition; ERS will reject a proposal for award
if it determines that the tenderer recommended for award has engaged in corrupt or
fraudulent practices in competing for the contract in question. Further a tenderer who
is found to have indulged in corrupt or fraudulent practices risks being blacklisted from
procurement at ERS.

20.3 Tenderers and their officers, employees, agents and advisers must not engage in
any collusion, anti-competitive conduct or any other similar conduct with any other
Tenderer or any other person in relation to the preparation or submission of tenders.
In addition to any other remedies available under any law or any contract, the ERS
may at its sole discretion immediately reject any tender submitted by a tenderer that
engaged in any collusive tendering, anti-competitive conduct or any other similar
conduct with any other tenderer or any other person in relation to the preparation or
submission of Tenders.

20.4 Any collusion amongst Tenderers or between Tenderers and ERS personnel is

forbidden and discovery of any such act will disqualify the Tenderer(s) and result in
disciplinary action against the ERS employee.
The tender, or contract if it has been concluded already, will be declared invalid if
ERS determines that the Tenderer, or any person acting on his behalf, has offered,
promised or given a bribe, gift or other inducement to an officer or employee of ERS
with the intention of influencing the award of the contract.

20.5 The tenderers must disclose, if they or any of their sub-contractor(s):

— are or have been the subject of any proceedings or other arrangements relating
to bankruptcy, insolvency or financial standing.

— Have been convicted of any offence relating to professional misconduct.

— Has not fulfilled any obligations relating to the payment of taxes in Swaziland.

- Disclosure extends to any company in the same group of a tenderer (including but

not limited to parent subsidiary and sister companies, and companies W
[N
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common shareholders whether direct or indirect and parties with whom the
tenderer is associated, in respect of this tender).

21.The Tenderer should provide satisfactory evidence acceptable to ERS to show that:
21.1 It is a reputable company who has adequate technical knowledge, professional

gualification, and wide experience in performing project management services.
21.2 It has adequate financial stability and status to meet the stipulations under the
contract. It is financially solvent and without current judgments or any other financial
background which could prevent it from operating bank accounts, raising finance and
conducting other activities which are essential to the running of a business.
21.3 It has an adequately qualified and experienced team assigned for the work under
this tender.

22.The tender shall remain valid and open for acceptance by ERS for not less than ninety
(90) days after the submission of tenders.

23. A tender document submitted by a joint venture (JV) of two or more companies must
be accompanied by a document forming the joint venture; duly registered and
authenticated by a notary public or other official deputed to witness sworn statements,
in which precisely defined the conditions under which the joint venture will function,
its period of duration, the persons authorized to represent it and obligated thereby,
the participation of the several companies forming the joint venture, and any other
information necessary to permit a full appraisal of its function. The JV agreement
should be submitted with the tender documents.

24. Tenderers are advised to provide all relevant information as required.

25. Any document submitted in reply to the Invitation to Tender shall become the property
of the ERS. ERS will use commercially confidential or proprietary information solely
for the purpose of the evaluation of tenders and the selection of a suitable contractor.

26.Figures should not be altered or erased; any alteration should be effected by striking
through the incorrect figures and inserting the correct figures in ink above the original
figures. All such amendments should be initialled by the Tenderer in ink.

27.Arithmetical errors will be rectified only if there is a discrepancy between the unit price
and the total price that is obtained by multiplying the unit price and quantity. In such
case, the unit price shall prevail, and the total price shall be corrected. If the tenderer
does not accept the correction of the errors, his tender will be rejected. If there is a

discrepancy between words and figures, the amount in words will prevail.
28.ERS will award the contract to the tenderer whose tender has been determined to b
substantially responsive to the tender documents and who has offered the =|:
€25
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evaluated tender price, provided that, such tenderer has demonstrated the capability
and resources to complete the contract, and has offered the appropriate equipment
and experienced personnel for the intended operation.

29.An intention of notice to award shall be sent to all concerned and published to the

ESPPRA website at least 10 days before the contract award.

30. Tenderers must provide the following information in two sets; one in hard copy and
the other in a soft copy (scanned format); the technical and financial proposals must

be submitted in two separate envelopes;

Checklist as attached in Section E of this document.
Company profile
. Technical proposal
. Financial proposal
Original Valid Tax Compliance Certificate
Copy of a valid Labour Compliance Certificate
. Copy of a valid Trading License
. Company Form J & C
I. Police Clearance for company Directors 3 months old
J. Company audited annual financial statements for the past 3 years or since
inception.
K. Names and contact details of at least three (3) reference customers
L. Statement of joint ventures / partnerships (if any).
NB: The Absence of any of the items above may render the tender disqualified

on opening. The discretion to disqualify rests with the ERS.

ITOMMOUOwW>

31.If the tenderer has any doubts as to the meaning of any portion of this document, he
should set out in his covering letter the interpretation on which he relies.

32.The onus is on tenderers to furnish sufficient information for a full technical and
financial evaluation of offers.

33. The ERS reserves the right at any point of the tender process, to disqualify any non-
compliant tender proposal (i.e. proposals failing to meet the terms of these
instructions) received,

34.The ERS reserves the right to require a performance guarantee for any upfront
payment required by the vendor.

35.Tender prices must clearly reflect separately all taxes to be charged.

e Tax in the form of withholding tax shall be deductible on the gross amount of
any payment made to a non-resident at the rate of 15 %.

e A reduced Double Taxation Agreement (DTA) rate may be applied for. In thg
absence of a reducing directive, the tax payable remains at 15%.
cof=
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36.Any query in connection with the Tender or the Invitation to Tender shall be submitted

in writing to: procurement@sra.org.sz_not later than 18" Feb 2022.

SECTIOND : TENDER EVALUATION PROCESS AND CRITERIA
Tenders shall be evaluated using, but not limited to the following tender evaluation criteria
There are six components in the tender evaluation process, five of which are non-

financial and the last one being financial. These are set out below:

Please note the following:
- Atender which obtains a NO in one of the required documents allocated to Criteria
1 — Responsiveness to Tender Assessment shall be deemed to be non-responsive
and eliminated from further evaluation.
- Atender which obtains less than 70% of the total points allocated to Criterion 2 to
5, Resources and Capability Assessment, Technical Assessment, Risk
Assessment, and Promotion of Swazi Business; shall be deemed to be non-

responsive and eliminated from further evaluation.

1. Responsiveness of Tender Assessment
This will determine whether:
- all required documentation and information have been submitted;
- all the tenders have been appropriately signed and authorised;
- the document has been submitted in the correct format; and

- The correct number of legible copies has been submitted.

2. Resources and Capability Assessment
This will address the experience of the Tenderer as well as the capability and
qualifications of the key personnel who will be operating under the contract, including the
management and supervisory back up. Where appropriate, reference checks are
essential and must cover aspects such as:
a. The Tenderer’'s track record: i.e. past performance of similar contracts; industry
knowledge;

b. The availability of trade references (A list of at least three suitable references is to be
provided to support this process);
€2
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c. The contractors managerial and expertise capacity (as evidenced by sound
management practices as well as qualifications, experience and extent of
involvement/availability of key personnel and supervisory staff) to deliver the services.

d. Project implementation plan.

3. Technical Assessment
The technical assessment will establish whether the tender meets the requirements set
out in the specification and, if not, the significance of any variation from that specification.

4. Risk Assessment
The assessment will establish all risk factors which may be prejudicial to the ERS and
performance of the contract. This may include ascertaining the integrity and general
conduct in business dealings, professional conduct of the tenderer’s directors and senior
management; compliance with the law and encumbrances which may hinder due
performance under the contract. This may involve investigations into whether any of the
directors and senior managers have criminal records in connection with corruption, fraud,

theft or forgery; financial track record of the tenderer, etc.

5. Promotion of Swazi Business
This criterion shall determine the extent to which ownership of the business is vested in
Eswatini citizens and/or the extent to which the Tenderer will:
Encourage Eswatini citizens to be involved in business;

Improve levels of Eswatini citizens’ participation in ERS business;

Increase the numbers and types of Eswatini business activities in the area;

a

b

C. Enhance economic development for Eswatini citizens;

d

e Promote opportunities for employment of Eswatini citizens and
f.

Promote business enterprise development for Eswatini citizens.

Where the scope of the works is of a highly specialised nature or the successful Tenderer
is non-Swazi, the ERS shall negotiate with the successful Tenderer to sub-contract or

partner with a service provider who is a Eswatini citizen.

6. Financial Criteria in Emalangeni
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This will entail identification of all relevant costs including capital costs to the ERS. The

initial (once off) costs, the on-going costs including any basis for escalations, penalties

and/or discounts, should be identified and considered.

The following evaluation formulae shall be used in the allocation of scores:

[ Pt — Pmin ]

Ps = 15 |1- Pmin

Where:

Ps - Points scored for bid under consideration.
Pt - Tender price for bid under consideration.
Pmin - Tender price for the lowest bid.

EVALUATION CRITERIA AND WEIGHTINGS

Non-Price Elements: Criteria and weightings are summarised below;

Criteria Elements

Criteria

Weighting

Factors

S



1. Responsiveness of Tender (YES/NO)

e all required documentation and information have been
submitted;

The following weightings shall apply:

A. Checklist as attached in Section E of this document.

Company profile with CVs of the key personnel

Technical proposal

Financial proposal

Original Valid Tax Compliance Certificate

Certified Labour Compliance

Certified CIC Certificate

. Police Clearance for company Directors 3 months old

l. Certn‘led Copy of Valid Trading License

J. Company audited annual financial statements for the past 3 years
or since inception.

K. Names and contact details of at least three reference customers

GmMmooOw2

e all the tender documents have been appropriately signed and
authorised;

¢ the document has been submitted in the correct format;

e The correct number of legible copies has been submitted.

e NB: Atender which does not contain the documents listed
above shall be deemed to be non-responsive and
eliminated from further evaluation

YES/NO

2. Resources and Capability

Reputation/brand/size of Tenderer,

Key personnel, relevant qualification(s) and relevant experience;
Trade references.

Project implementation plan.

30

3. Technical Capability

¢ Quality of the product/service, i.e. extent to which it meets tender
specification or scope.

e A list of relevant/similar projects completed within the last 3
years, complete with date, description, Project cost.

30
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. Risk Assessment

All risk factors which may be prejudicial to ERS and performance
of the contract, including but not limited to availability of
resources (human, financial or suitable equipment for the tender)
or extent of the Tenderer's commitment in other projects;

Size of the tender in relation to the size of the company in order
to determine the ability to complete the tendered works;

Payment terms and conditions
Clear reflection of all taxes to be charged

e Ascertaining the integrity and general conduct in business 10
dealings, professional conduct of the Contractor’s directors and
senior management;

e Compliance with the law; (e.g. workmen’s compensation etc.)

e Circumstances which may expose ERS and hinder due
performance under the contract, e.g., criminal records in
connection with corruption, fraud, theft or forgery by the
contractor’s directors and management etc.

. Eswatini Business Promotion

e Degree to which ownership of business vests with Eswatini
citizen;

e Degree to which business is managed by Eswatini citizen.

e Extent to which the Tenderer will:

A . : . _ 10
— Encourage more Eswatini citizens to be involved in business;
— Encourage the impartation of technical and business skills to
Eswatini citizens;
— Improve levels of Eswatini citizens participation in ERS
business;
— Promote opportunities for employment of Eswatini citizens;
Financial
e Pricing / Costs in emalangeni 20
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SECTIONE : SUBMISSION CHECKLIST

REQUIREMENT

AVAILABLE / NOT
AVAILABLE (Please
tick - V or cross — x
as appropriate)

Company Profile with CVs of the Key Personnel

Technical Proposal

Financial Proposal

Original Valid Tax Compliance Certificate

Certified Valid Labour compliance certificate

Certified Valid Construction Industry Council Certificate

Police Clearance for company Directors 3 months old

Certified Valid Trading License

Company audited annual financial statements for the past 3 years or
since inception.

Names and contact details of at least three (3) reference customers

Statement of joint ventures/partnerships (if any)

NB: Please submit checklist attached on the first page of tender documents. The

documents must follow the sequence on the checklist.

S
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[The service provider must provide a signed declaration on its company letterhead in the

following format. If the Proposal is being presented by a joint venture or consortium all members

DECLARATION OF ELIGIBILITY

must each sign their own declaration.]

[>>>Name of the Tenderer, Address, and Date>>>]

To: The Commissioner General, Eswatini Revenue Service Building, Portion 419 of Farm 50

Ezulwini, Along MR 103 (Mvutshini-Gables Road), P. O Box 5628 Mbabane

Dear Sirs,

Re Tender Reference: RFP 2022/01

We hereby declare that: -

() We, including any joint venture partners or consortium partners, are a legal entity and
have the legal capacity to enter into the contract;

(b) We are not insolvent, in receivership, bankrupt or being wound up, our affairs are not
being administered by a court or a judicial officer, our business activities have not been
suspended, and we are not the subject of legal proceedings for any of the foregoing;

(c) We have fulfilled our obligations to pay taxes and social security contributions;

(d) We have not, and our directors or officers have not, been convicted of any criminal offence
related to our/their professional conduct or the making of false statements or
misrepresentations as to their qualifications to enter into a contract within a period of five
years preceding the commencement of the procurement proceedings; and

() We do not have a conflict of interest in relation to the procurement requirement.

Signed ...

Authorised Representative
Date .o

*
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FORM FIN-1: FINANCIAL PROPOSAL SUBMISSION FORM

[Note to service providers: This Financial Proposal Submission Form should be on the letterhead of
the vendor and should be signed by a person with the proper authority to sign documents that are

binding on the entity. It should be included by the bidder in its financial proposal.]

[>>>Location>>>]
[>>>Date>>>]

Procurement Reference No: [>>>insert Tender Reference number>>>]

To: The Commissioner General, Eswatini Revenue Service, P.O. Box 5628 Mbabane

Dear Sirs:

We, the undersigned, declare that:

(a) We offer to provide required Services for [>>insert a brief description of the Services>>]
in conformity with your Request for Proposal and our technical and financial proposals;

(b) The schedule of prices of our proposal is attached.

(c) Our proposal shall be valid for a period of [>>specify the number of calendar days>>] days
from the date fixed for the proposal submission deadline in accordance with the Request
for Tender, and it shall remain binding upon us, subject to any modifications resulting from
negotiations, and may be accepted at any time before the expiration of that period;

(d) We understand that you are not bound to accept any proposal that you receive;

Dated on day of : [insert date of signing]

Name: [insert complete name of person signing the proposal]
In the capacity of [insert legal capacity of person signing the proposal]
Signed: [signature of person whose name and capacity are shown above]

Duly authorised to sign the proposal for and on behalf of: [insert complete name of Tenderer]

*x
X*

NS
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PROPOSED AGREEMENT FOR THE SUPPLY OF GOODS OR SERVICES

Made and entered into by and between

ESWATINI REVENUE SERVICE

A statutory body duly established in terms of the Revenue Service Act of 2008, and duly represented herein by
Mr. Dumisani E. Masilela in his capacity as the Commissioner General, hereinafter referred to as “the
Authority”.

And

A company duly incorporated and registered in accordance with the company laws of
.................................. and represented herein by ...........cceeeviiinnennnnnn in his capacity as the
........................................ , herein referred to as “the Service Provider”.

Page 2 of 53
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WHEREAS; the Authority seeks the supply and/ or provision of .................ccccvvvvveeenn. goods/ services;

AND WHEREAS; the Service Provider is willing to provide the services to the Authority subject to the terms and
conditions of this Agreement;

NOW THEREFORE; the Parties agree as follows;
1. DEFINITIONS
1.1. Inthis Agreement, headings embodied in the clauses are for convenience only and shall not be used in
its interpretation and, unless the context clearly indicates a contrary intention. The singular shall include
the plural and vice versa;

1.2. Areference to any one gender shall be capable of being construed as a reference to the other gender;

1.3. Areference to a natural person shall be capable of being construed as a reference to a juristic person
and vice versa;

1.4. Unless the context of this Agreement clearly indicates a contrary intention, the words or phrases defined
in this contract shall have the meanings assigned to them herein.

1.5. In this Agreement, the words hereunder will have the meanings assigned to them below:-
1.5.1. “After Hours” means any time that falls outside the Parties’ normal Business Hours;

1.5.2. “Agreement” means the agreement as envisaged in clause 14 and shall include this main body
of terms and any conditions, Schedules, Annexures and any agreed written amendments hereto;

1.5.3. “Authority” means the Eswatini Revenue Authority;

1.5.4. “Business Day” means any day other than a Saturday, Sunday or official public holiday in
Eswatini;

1.5.5. “Business Hours” means 08h00 to 17h00 during Mondays to Fridays and 09h00 to 13h00
Saturdays, excludes public holidays;

1.5.6. “Contract Documents” shall mean the entire Agreement as envisaged under Clause 12 and any
other document(s) as may be specified in the Agreement;

1.5.7. "Effective Date" means, notwithstanding the commencement date, the date when each Service/s
reflected in the Schedules/ SOW is commissioned to commence by agreement between the
Parties;

1.5.8. "Commencement Date" shall mean the date on which the delivery of services under this

Agreement commences as envisaged in Clause 2.1;

Page 3 of 53

S



1.5.9. “Contract Documents” shall mean such other document(s) as may be specified in this
Agreement;

1.5.10. “Confidential Information” means information that is identified (orally or in writing) as confidential
or of such a nature that a reasonable person would understand such information to be confidential
and as envisaged in clause 11;

1.5.11.“Service Provider” shall mean ............coooviieeiii i :

1.5.12. “Intellectual Property Rights” shall mean any and all rights in the nature of intellectual property
rights anywhere in the world (whether registered or unregistered) owned, possessed or controlled
by a Party, directly or indirectly, including, without limitation, patents, trade-marks, service marks,
design rights, copyright, moral rights, databases, trade or business names, whether capable of

registration or not, but including any right to register same;

1.5.13. “Parties” means the Eswatini Revenue Service and ............ccccoeevvvvnnnen. and party shall refer
to the singular of them;

1.5.14.“Services” means the ........ccooeeeeoeieeiiiiiiei, services, which shall be carried out by the
Service Provider as described in Annexure “A”, attached hereto;

1.5.15."Sub-Contractor" shall mean any person appointed by the Service Provider in accordance with
the provisions of this Agreement, to assist the Service Provider in providing the Services;

1.5.16. “Writing” shall mean any mode of reproducing information or data in physical form and includes
hard copy printouts, handwritten documents and fax transmissions, but excludes information or

data in electronic form and “Written” and “Write” shall have a corresponding meaning.

DURATION OF THE AGREEMENT

2.1.  The Agreement shall be for a period not exceeding .................... months and shall commence on
........................... up toandincluding ..........ccccceeeriinnnnnn

2.2.  Save for when terminated by either party in accordance with clause 11, the Authority shall have the
option to renew this Agreement, exercised by written notice thirty (30) days before the termination of
this Agreement as per clause 2.1.

2.3.  The Service Provider shall begin carrying out the services immediately upon the signing of the
Agreement.
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INDEPENDENT

3.1

3.2

The parties agree that this Agreement creates an independent contractual relationship, not an
employment relationship. The Service Provider will act as an independent Service Provider in the
performance of the duties under this Agreement.

The Service Provider acknowledges and agrees that the Authority will not provide the Service Provider
or any of its employees with any employee benefits, including without limitation any public liability
insurance, medical, or pension payments. In addition, the parties acknowledge that neither party has,
or shall be deemed to have, the authority to bind the other party in anything other than as stated in
this Agreement.

PAYMENT OF THE SERVICE PROVIDER

The Service Provider shall be paid for performance of the services under this Agreement as indicated in the
Financial Provisions as specified in Annexure B.

TAXATION

The Service Provider shall where applicable be obliged to pay all taxes on any moneys paid to it by the
Authority including but not limited to income tax or Value Added Tax, as the case may be, and to that end,
the Authority shall be entitled to deduct and withhold from any fees due to the Service Provider any money
due as tax in accordance with the laws of the Kingdom of Eswatini.

SCOPE OF SERVICE

The Service Provider has agreed to render the service in line with the programme as described in Annexure

A

EMPLOYMENT OF OTHER PERSONS

7.1

7.2

7.3

The Service Provider shall not engage, cede or assign other persons to perform the work required
under this Agreement. However the Authority shall have the sole discretion in consenting to the
appointment of a sub-contractor.

If, for any reason beyond the reasonable control of the Service Provider, it becomes necessary to
replace any sub-contractor, the Service Provider shall provide as a replacement a person of equivalent

or better qualifications.

If the Authority finds that any of the Service Provider's employees or sub-contractor(s) has (i)
committed a serious misconduct or has been charged with having committed a criminal act, or (ii) have
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reasonable cause to be dissatisfied with the performance of the Service Provider or sub-contractor,
the Authority shall have the sole discretion of electing to exercise the its rights subject to clause 10.

8. THE SERVICE PROVIDER’S OBLIGATIONS

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.7

8.8

The Service Provider agrees that the performance of the work and services pursuant to this Agreement
shall conform to the highest professional standards and shall use its best efforts in such performance.
It further undertakes that it is an expert in the field of work for which it is being engaged.

The Service Provider shall cooperate with the Authority’s personnel and shall not interfere with the
conduct of the Authority's business. The Service Provider shall further observe all rules, regulations
and security requirements of the Authority.

During the term of the Agreement, the Service Provider shall not render such services if such will be
in conflict with the performance of the services herein rendered, to any other person or entity and shall
subject to clause 12 not disclose any information to any other person or entity not directly involved in
the program for which the services are rendered.

The Parties undertake to sign and give the other a signed copy of the Agreement and failure to do so
shall render the Agreement void.

The Service Provider shall send monthly comprehensive reports on the service which reports shall be
presented to the Authority’s Senior Management.

The Service Provider shall where required provide training and management support on the service
provided.

The Parties shall maintain a record for all work done in terms of this Agreement.

The Service Provider shall use its best endeavours to protect the assets of the Authority and shall
always act honestly and in good faith towards the Authority .

All documents submitted by the Authority to the Service Provider including without limitation
accordance with clause 9.1 and any other documents, methodology,, or any tools, specifications,
drawings, sketches, models, samples, records, ideas, concepts, data, information, reports, analysis,
artwork, logos, graphics, video, text, and other materials, including without limitation, any financial data
developed by the Authority for purposes under this Agreement, shall be and shall remain the property
of the Authority. On termination or expiry of the Agreement, the Service Provider shall deliver same to
the Authority.

9 THE AUTHORITY’S OBLIGATIONS

9.1

The Authority shall;
9.1.1 ensure that the Service Provider has access to the Authority’s premises, and also ensure that

the Service Provider has access to such information as may be reasonably required to allow
the Service Provider to carry out its obligations hereunder.
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9.1.2 appoint a contact person to attend to all the Authority’'s responsibilities for purposes of
executing the provisions of this Agreement.

9.1.3 ensure that the Service Provider's personnel are fully assisted on instances wherein they
require access to any of the Authority’s premises or platforms to carry out any services as well
as any other duties that require to be conducted on such premises or platforms.

9.1.4 pay the amount envisaged in annexure B through an Electronic Funds transfer or otherwise for
the duration of this Agreement, to also allow for month-end reports preparation and
presentation by the Service Provider.

10. WARRANTIES

1.

10.1

10.2

10.3

10.4

The Service Provider represents and warrants to the Authority that it is under no contractual or other
restrictions or obligations which are inconsistent with the execution of this Agreement, or which will
interfere with the performance of its services.

The Service Provider further warrants that it is aware of the Authority’'s strict confidentiality
requirements and shall ensure such confidentiality in accordance with Clause 12.

In performing the Services, the Service Provider shall comply, to the best of its knowledge, with all
business conduct, regulatory health and safety guidelines established by the Authority or any
governmental authority with respect to the Authority’s business.

The Service Provider warrants the effectiveness of the service that is provided under this Agreement
and that where it is not able to fully warrant same it warrants that it shall assist the Authority in
effectively remedying any defect or fault to the service by ensuring the expeditious effectiveness of
the service irrespective of any manufacturer's warranty.

BREACH AND TERMINATION

11.1.

11.2.

If either Party breaches any of the material provisions of this Agreement and fails to remedy that
breach within 7 (seven) business days after receipt of a written notice from the non-defaulting Party
requiring it to remedy that breach, the non-defaulting Party shall be entitled, without prejudice to any
remedies which it may otherwise have in terms of this Agreement or at law, to terminate this
Agreement without further notice to the defaulting Party.

Either Party shall have the right to terminate upon a 30 (thirty) day notice this Agreement forthwith (but
without affecting its accrued rights in terms of this Agreement or any Service Schedule, as the case
may be) should either Party discover that any of the following events have occurred, namely:

11.2.1  Failure by the Authority to pay for services performed.
11.2.2 Failure by the Service Provider to effectively provide the Service to the Authority.
11.2.3  Fraudulent misrepresentation by either party.
11.2.4 Insolvency of the Service Provider;
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12.

13.

14,

15.

11.2.5 A judgment is granted against either Party and such party fails to satisfy or appeal against
such judgment within 30 (thirty) days of the judgment being granted;

11.2.6  Breach of any one or more of the provisions of this Agreement.

11.2.7 Disclosure of confidential information contrary to clause 12.

11.3  Either party may terminate this Agreement without cause and without any penalty, by a thirty (30) day
written notice, provided, however, that no such termination under this clause shall be construed as
entitling any of the parties after having committed any of the applicable acts envisaged in clauses 11.1
and 11.2, to be found without fault or without liability for such acts.

11.4 In the event the Agreement is terminated under this clause 11 or clause 2.1, the Service Provider will
surrender to the Authority all documentation relating to the service.

CONFIDENTIALITY

Any information received by the Service Provider in furtherance of the obligations under this Agreement or
which concern any of the affairs of the Authority, will be treated by the Service Provider in full confidence and
will not be released to any other persons or entities, whether during the tenure of this Agreement or after
termination, without the prior written consent of the Authority, except where the information has already
become public information at the instance of the Authority or as may be necessary in the ordinary course of
performing the services under this Agreement or for the compliance with any law or lawful court order.

WAIVER

Failure by either Party to insist upon the strict compliance with any of the terms and conditions of this
Agreement shall not be deemed a waiver of any right or remedy that such Party may have, and shall not be
deemed a waiver of that Party’s right to require the strict performance of all terms and conditions thereafter,
nor a waiver of any remedy for the subsequent breach of any of the terms or conditions.

ENTIRE AGREEMENT

14.1. This Agreement represents the entire agreement by and between the Parties with respect to the
matters contained herein. Any prior or contemporaneous oral or written agreements by and between
the Parties or their agents and representatives relating to the subject matter of this Agreement are
hereby revoked.

14.2. In the event that any provision of this Agreement shall be declared invalid, illegal or otherwise
unenforceable by a competent court with relevant jurisdiction, the validity, legality and enforceability
of the remaining provisions shall in no way be affected or impaired thereby.

MODIFICATION

This Agreement may not be modified in whole or in part, at any time, except by mutual agreement between

the parties and provided that such agreement is in writing, signed by the duly authorised representatives of
both Parties, dated and attached hereto.
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16. GOVERNING LAW AND JURISDICTION

17.

18.

19.

This Agreement shall be considered as an Agreement made in the Kingdom of Eswatini and governed by the
law of Eswatini and save as expressly referred to anywhere else in this Agreement, the parties hereby submit
to the jurisdiction of the Courts of Eswatini.

INDEMNITY

17.1.

17.2.

Without prejudice to any other rights that the Parties may have under applicable law or under this
Agreement, it is hereby agreed that no Party shall be indemnified for failure to comply with any of the
terms and conditions under this Agreement, for any reason including failure to perform due to the
negligent acts or omissions or wilful misconduct of either Party’s officers, employees or agents, under
or in connection with or arising out of any work, or the Authority delegated to such Party under this
Agreement.

The Service Provider agrees to indemnify and hold the Authority and its Staff harmless against all
claims, suits and losses (including reasonable attorney’s fees) by any third party, including any
member of the Service Provider's staff member or personnel, that arise due to personal injury, death
or damage to property

DISPUTE RESOLUTION

18.1.

18.2.

18.3.

18.4.

18.5.

Any dispute or controversy arising from the implementation or application of this Agreement shall be
settled by negotiation, with a view to an amicable settlement.

If any matter remains unresolved after such negotiations referred to in Clause 18.1 above, these shall
be resolved by means of arbitration. Any party shall be entitied to demand in writing that the dispute
be referred for arbitration within seven (7) days after an agreement could not be reached.

The arbitrator shall upon application be appointed by the Law Society of Eswatini at its own discretion
and upon agreement by both parties to the rules to be followed by the arbitrator. The costs of arbitration
shall be borne by the parties jointly.

The finding of the arbitrator shall be final and binding on the parties and may only be made an order
of court should one of the parties fail, refuse or neglect to give effect to the arbitrator’s finding or award.

Otherwise save for the generality of this clause the parties shall reserve the right to refer such dispute
to a court with competent jurisdiction.

ADDRESS FOR SERVICE/NOTICE

19.1.

The Parties both hereby choose the following addresses as their domicilium citandi et executandi for
all purposes in connection with or arising from out of these terms and conditions:

The Eswatini Revenue Service
Portion 419 of Farm 50
Mvutshini-Gables Road
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20.

21.

eZulwini, Eswatini

And

19.2  Any notice given in terms of this Agreement shall be in writing and shall:

a. if delivered by hand, be deemed to have been duly received by the addressee on the date of
delivery;

b. if posted by prepaid registered post, be deemed to have been received by the addressee on the
8th (eighth) business day following the date of such posting;

c. iftransmitted by facsimile, be deemed to have been received by the addressee 1 (one) business
day after despatch;

d. if sent electronically, be deemed to have been received on the first business day following the
successful transmission thereof as evidenced by the electronic confirmation of receipt, unless
the contrary is proven.

INTELLECTUAL PROPERTY

20.1  The Authority hereby warrants that any instructions given in relation to the Service Provider's use of
any third party item supplied directly or indirectly by the Authority shall not cause the Service Provider
to infringe any third party's Intellectual Property Rights in such item.

20.2  Service Provider warrants that by the utilisation of the Deliverables by or on behalf of the Authority or
in connection with the receipt of the Services it shall not infringe any Intellectual Property Right of any
third party and that it further warrants that no such third party shall have any claim against the Authority
for use of any intellectual property belonging to the third party that is subject to this agreement.

LIMITS TO SERVICE PROVIDER’S ADVISE, REPORTS AND PRODUCT OF SERVICES

21.1  While performing the services, the Service Provider may supply oral, draft or interim advice, reports
or presentations. However, the written advice or opinion, as the case may be, in the final version of
the product of services shall take precedence. The Authority may not rely on any draft, interim or oral

advice, opinion, report or presentation.

21.2  The Service Provider shall have no obligation to update, orally or in writing, any product of service for
events that occur after it has issued the final version of the of the product of the service unless;

21.2.1  the law requires the Service Provider to do so;
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21.3

214

21.2.2 the Service Provider has agreed to do so in this Agreement;

Except for reports expressly prepared for publication, the Service Provider shall supply the products
of service for the Authority’s benefit and information only. The product of service may not (except for
the Authority’s own internal purposes) be copied, referred to or disclosed to any third party, wholly or
partially, without the Service Provider’s prior written consent and then only on terms acceptable to the
Service Provider. The Authority may disclose any product of the services to its bankers, legal
representatives and other professional advisers when seeking advice about the services. However,
the Authority must inform them that;

21.3.1 Except when utilised for their internal purposes, these groups must not disclose the product
of the services to any third party without the Service Provider’s prior written consent and then
only on terms acceptable to the Service Provider;

21.3.2 The Service Provider accepts no liability to the Authority’s Bankers or legal and other
professional advisors in connection with the services; and

21.3.3 The Service Provider does not have a duty of care or any legal obligation to the Authority’s
bankers or legal and other professional advisors in connection with the services.

The Authority may not quote the Service Provider's name or reproduce its logo in any form or medium
without the Service Provider’s prior written consent.

22. FORCE MAJEURE

22.1

22.2

If either party is prevented or restricted directly or indirectly from carrying out all or any of its obligations
under this Agreement by reason of any event or circumstance beyond that Party’s reasonable control
including, without limitation, lightning, flood, exceptionally severe weather, fire, explosion, war, civil
disorder, industrial disputes (whether or not involving employees of either party), pandemics (as
declared by the World Health Organisation) or acts of local or central government or other competent
authorities, or event beyond the reasonable control of suppliers to either party, the Party so affected
shall be relieved of its obligations hereunder during the period that such event and its consequences
continue but only to the extent so prevented and the affected Party shall not be liable for any delay or
failure in the performance of any obligations hereunder, provided always that written notice shall
forthwith be given of any such inability to perform by the affected Party.

The Parties agree that should the circumstances giving rise to force majeure continue for more than
3 (three) months, either party may terminate this Agreement by notice in writing to the other Party.

23. THIRD PARTY RIGHTS

23.1

By entering into this Agreement the Service Provider does not and is not intending to create any rights
for a third party.
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23.2

The Service Provider does not owe any third party any legal obligation or duty concerning this
Agreement. On the Authority’s written request, the Service Provider may allow a third party to have
access to the product of the services on terms acceptable to the Service Provider. The Service
Provider is not bound by any agreement between the Authority and any third party.

24. EXCLUSIONS AND LIMITATION OF THE SERVICE PROVIDER’S LIABILITY

23.1

24.2

24.3

244

24.5

Each provision of clauses 24.2 to 24.5 shall apply to this agreement and to the rendering of the
services and will be enforceable between the Service Provider and the Authority. If and to the extent
that any provision of clauses 24.2 to 24.5 is contrary to or is illegal in terms of legislation, it shall not
apply to this Agreement nor to the rendering of the service and will not be enforceable between the
Parties.

The Service Provider's maximum liability arising out of and in connection with this Agreement in
respect to direct economic loss or damage incurred or suffered by the Authority, or by other
beneficiaries, or by any of the Authority’s employees or agents, or by any other third party whosoever,
is limited to two times the fees for the rendering of the service.

The maximum liability referred to in clause 24.2 shall be an aggregate (total, maximum) liability for all
claimants and all claims arising out of or in connection with this Agreement and the rendering of the
services, whether under legislation, in this Agreement or delict and whether caused by negligence,
gross negligence or otherwise.

In working out the liability of the Service Provider under this Agreement, the maximum (total) amount
of which liability shall in any event not exceed the limits mentioned in clause 24.2 and 24.3, a court or
an arbitrator must limit the liability to the loss or damage suffered which the court or arbitrator holds
the Service Provider responsible for based on relative degrees of fault. Apportionment of damages
shall be at the discretion of the court or arbitrator.

The Authority may not bring any claim personally against any individual employee or director of the
Service Provider. All claims arising out of this agreement must be brought only against the Service
Provider.

25. INTERNAL POLICIES AND PROCEDURES

Both Parties warrant that by entering into this agreement that they have acted within their respective
mandates and have complied with all policies and procedures, including supply-chain policies and
procedures, where necessary.

SIGNED AT ..

S o 1\ B I » | PR (11,1 G 0] —1 | R
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AS WITNESSES:

SIGNED AT .........cesseivvveee.. ON THE......

AS WITNESSES:
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Signed by me, Mr Dumisani E.
Masilela, on behalf of the
Eswatini Revenue Service

Signed by me,
on behalf
of the Service Provider
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ANNEXURE A

ANNEXURE B

FINANCIAL PROVISION

Page 14 of 53

S



ANNEXTURE 1

PROVISION OF A COMPLETE PREVENTATIVE AND CORRECTIVE
MAINTENANCE SERVICE FOR ALL HEATING, VENTILATIONA AND
AIR CONDITIONING (HVAC) SYSTEM - ERS HEADQUARTERS,
EZULWINI

SCOPE OF WORK

The scope of work is to provide a complete Preventative and Corrective maintenance
service for all Heating, Ventilation and Air-Conditioning (HVAC) related equipment. The
Contractor shall provide HVAC services and maintenance services to the Client, at the
Client’s Premises referred to above.

The scope of the work to be performed by the Contractor to the Client is set forth below (and

is hereinafter referred to as “the Service”)

The contractor shall maintain all the HV AC Plant and associated Units using trained personnel
directly employed and supervised by him. The maintenance will include Inspection, Cleaning,
lubrication, and minor adjustment of the parts/units listed hereunder. The Preventative and
Corrective maintenance relates to the following to be maintained as per the requirements in
the Operations & Maintenance manuals:

) SOUTH  ROOF
PLANTROOM

a Air-Cooled Chillers | 2 G 380/3/50HZ | 179 358 378 756
NK  100- | .

b 200/195 Al- g:'r'ri? hy \Qlater 2 Grundfos 380/3/50HZ | 18,5 37 343 68,6
F-A-E-BAQE y Fump
NK 80- |

c 2501267 Al- gzgf:da Wwater |, Grundfos 380/3/50HZ | 18,5 37 343 68,6
F-A-E-BAQE Y
AVF-

d 12,234HICW- | Eresh Air Units 1 Airventfi 380/3/50HZ | 62 62 105 105
18

2 NORTH ROOF

a Air-Cooled Chillers | 1 G 380/3/50HZ | 179 179 378 378
NK 80- | __

b 200/197 Al- gmz(: Water | | Grundfos 380/3/50HZ | 18,5 18,5 343 343
F-A-E-BAQE y
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NK 80- | chilled Water
c 2501270 Al- | o 2 Grundfos 380/3/50HZ | 18,5 37 34,3 68,6
F-A-E-BAQE Y
AVF-
d 9,192H/CW- | Auditorium 1 Airventfil 380/3/50HZ | 53 53 85 85
18
AVF-
e 4,037H/ICW- | Fresh Air Units 1 Airventfil 380/3/50HZ | 22 22 44 44
18
GROUND FLOOR
a YLIH-220-3R | Fan-coil Unit 12 York 230/1/50HZ | 2,2 26,4 15 180
b YLIH-224-3R | Fan-coil Unit 3 York 230/1/50HZ | 2,2 6,6 15 45
c ;EFB'Oso' Fan-coil Unit 2 York 230/1/50HZ | 3,2 6,4 15 30
d Z:FB'%O' Fan-coil Unit 1 York 230/1/50HZ | 3,5 35 15 15
f ;SFB'OSO' Fan-coil Unit 3 York 230/1/50HZ | 6 18 15 45
g ;IEFB'OGO' Fan-coil Unit 7 York 230/1/50HZ | 6 42 15 105
h Toilet  Extraction | AMS 230/1/50HZ | 0,4 12 11 3,3
Fans
3 FIRST FLOOR
a YLIH-220-3R | Fan-coil Unit 14 York 230/1/50HZ | 2,2 30,8 15 210
b YLIH-224-3R | Fan-coil Unit 4 York 230/1/50HZ | 2,2 8,8 15 60
d ZIEFB'%O' Fan-coil Unit 7 York 230/1/50HZ | 3,5 245 15 105
e ZIEFB'O“O' Fan-coil Unit 2 York 230/1/50HZ | 4.2 8,4 15 30
f ;EFB'OSO' Fan-coil Unit 3 York 230/1/50HZ | 6 18 15 45
g ZEFB'OGO' Fan-coil Unit 13 York 230/1/50HZ | 6 78 15 195
Toilet . .
h Extraction ;Z:et Extraction |, AMS 230/1/50HZ | 0,4 16 11 4.4
Fan
i Kitchen  Extraction | , AMS 230/1/50HZ | 0,2 0,4 0,5 1
Fan-2
4 SECOND FLOOR
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Fan-2

a YLIH-220-3R | Fan-coil Unit 30 York 230/1/50HZ | 2,2 66 15 450
b YLIH-224-3R | Fan-coil Unit 5 York 230/1/50HZ | 2,2 11 15 75

c ;5F5'030' Fan-coil Unit 1 York 230/1/50HZ | 3,2 32 15 15

d ZEFB'O%' Fan-coil Unit 3 York 230/1/50HZ | 3,5 10,5 15 45

g ;(EFB'OGO' Fan-coil Unit 20 York 230/1/50HZ | 6 120 15 300
h lg:et Extraction | AMS 230/1/50HZ | 0,4 04 0.1 0.1
i Kitchen  Extraction |, AMS 230/1/50HZ | 0,2 04 05 1

Fan-2

5 THIRD FLOOR
a YLIH-220-3R | Fan-coil Unit 36 York 230/1/50HZ | 2,2 79,2 15 540
b YLIH-224-3R | Fan-coil Unit 5 York 230/1/50HZ | 2,2 11 15 75
c ;:FB'%O' Fan-coil Unit 1 York 230/1/50HZ | 3,2 3,2 15 15
d Z:FB'%O' Fan-coil Unit 3 York 230/1/50HZ | 3,5 10,5 15 45
e ZEFB'MO' Fan-coil Unit 1 York 230/1/50HZ | 4,2 4,2 15 15
f YEFB-050- Fan-coil Unit York

3R
g ZEFB'OGO' Fan-coil Unit 11 York 230/1/50HZ | 6 66 15 165
h lg'r'ft Extraction | | AMS 230/1/50HZ | 0.4 0,4 11 11
i KIS ggggPraction | AMS 230/1/50HZ | 0,2 0,2 0,5 0,5

6 FOURTH FLOOR
a YLIH-220-3R | Fan-coil Unit 12 York 230/1/50HZ | 2,2 26,4 15 180
b YLIH-224-3R | Fan-coil Unit 8 York 230/1/50HZ | 2,2 17,6 15 120
d ZEFB'%O' Fan-coil Unit 3 York 230/1/50HZ | 3,5 10,5 15 45

g ;EFB'OGO' Fan-coil Unit 7 York 230/1/50HZ | 6 42 15 105
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Toilet Extraction

Fan 1 AMS

h ‘

380/3/50HZ

1,62

1,62

3,3

3,3

i Kitchen Extraction 1 AMS

GRAND TOTAL

380/3/50HZ

2,4

2,4

4,8

48

4882,6

MAINTENANCE INSTRUCTION MATRIX

Service and maintenance should always be carried out by an experienced technician with
thorough HVAC, and HVAC electrical controls knowledge. Service and maintenance should
be undertaken as a preventative measure in this service contract.

PROPER RECORDS TO BE
KEPT

Proper log sheets to be kept of all inspections indicating the date, Inspector’'s name, record of
operating conditions and temperature, record of any work undertaken and parts replaced,
record any items requiring further attention, the time spent and be signed by the Inspector and

a representative of the Eswatini Revenue Authority.

Proper records of the above will provide important information in determining future
maintenance cycles on various items requiring attention, and will eliminate insufficient or
unnecessary breakdowns and can serve as a proper base for the negotiation of future

maintenance contracts.

NOTE: The recommendations applied are statutory and are the minimum requirement, the
plant schedules, worksheet activities and the entering readings in site log books in plant rooms

are the minimum requirement.

Maintenance During
Warrantee Period

12-month
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During the above period the ERS’s service personnel and the contractor would be required to
execute the work based on the following matrix schedule.

Weekly = the contractor staff with signed acknowledgement
Monthly = the contractor staff with signed acknowledgement
6 Monthly = the contractor staff with signed acknowledgement
12 Monthly = the contractor staff with signed acknowledgement

HVAC Quality Control
Plan

This item would be a joint exercise with ERS and The contractor staff with signed
acknowledgement.

Monitoring and
Control

Monthly report consisting of a list of equipment and planned preventative maintenance
schedules & tasks performed.

Work
Sheets

Monthly work sheets would be submitted for each activity pertaining to work carried out during
the monthly service on the prescribed form.

Service Observation Report

A monthly service observation report would be logged and handed to the Client.
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A monthly log would be entered pertinent to the services undertaken

Occupational Health and Safety

Service Procedure

All units shall be serviced at the premises of ERS unless otherwise agreed on.

The contractor shall submit a list of spares which are needed where necessary

The contractor shall provide quotations for supply of any additional spares for approval by
ERS. The contractor will not supply spares without any written approval from ERS.

OPERATION AND MAINTENANCE

AIR COOLED CHILLER

ITEM DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Check compressor oil level and top up if | X X X
necessary.

2 Inspect and leak detect entire refrigeration | X X X
circuits for leaks.

3 Check operation of expansion valves. X X X

4 Check compressor suction and discharge X X
gas pressures and record.

5 Check changeover compressor operating | X X X
sequence.

6 Check and record compressor operating | X X X
full load amperages.

7 Check and inspect operation of | X X X
compressor crankcase heater.
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Examine for unusual knocks, noises and
vibrations.

Check sight glass for moisture and
refrigerant levels.

10

Generally clean equipment and plantroom
areas.

11

Check electrical power supply, safeties
and current protection.

12

Drive motor bearings to be lubricated
where applicable.

13

Water analysis and corrosion control tests
to be done and a report to be submitted.

14

Drive motor brushes and slip rings to be
checked if applicable.

15

Flexible drive coupling alignment to be
checked if applicable.

16

Unloading mechanism to be checked for
correct operation.

17

All safety devices to be checked and
operation of controls to be tested.

18

High- and low-pressure cut-out and oil
pressure switch operation and set points to
be checked, record and reset if necessary.

19

Check compressor mountings.

20

Check insulation and vapor seal for
deterioration on evaporator and refrigerant
piping and repair if necessary.

21

Check compressor oil, submit oil sample to
laboratory for analysis and submit report
plus recommendation to client
representative.

22

Liquid dryers and strainers to be cleaned
or changed as necessary.
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23 Oll viscosity and cleanliness to be tested
and recorded and changed when
necessary.

24 Tube type condensers to be brushed,
chemically cleaned and de-scaled.

25 Check all metal work for rust spots, clean

these sections, de-rust, treat and paint if
required.
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WATER PUMPS

ITEM | DESCRIPTION Bl- QUARTERLY | ANNUALLY
MONTHLY

1 Check oil levels and adjust where | X X X
necessary.

2 Check and visually inspect pump coupling | X X X
for water.

3 Check and audibly inspect pump and drive | X X X
motor bearings for wear and lubricate as
necessary.

4 Clean down pump and motor and check | X X X
water flow and remove any blockages from
drip tray and drain piping.

5 Change over pump operation sequence. X X X

6 Check and record pump motor operating | X X X
full load amperages. Record all settings.

7 Check overload settings for correct set | X X X
points and operation

8 Check and record pressure gauge | X X X
readings

9 Ensure all coupling guards are in place | X X X
and firmly secured into position.

10 Generally clean equipment and plantroom | X X X
area.

11 Fully open and close valves to prevent X X
scale formation on valve seats.

12 Gland packing to be checked for excessive X X
leakage and adjust or replace as
necessary.

13 Check holding down bolts to be tightened X X
and corrosion removed and painted if
necessary.
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14 Flexible drive coupling alignment and X X
rubbers to be checked and rectified if
necessary.

15 Check pump and drive motor hold down X X
bolts and adjust as necessary.

16 All ferrous metal components to be X
examined, corrosion, algae and lime scale
to be removed and repainted to prevent
further corrosion.

PRESSURISATION SET

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Carry out visual inspection X X X

2 Check for damaged electrical cables and | X X X
faulty or loose connections

3 Check if the air circulation around the units | X X X
is not obstructed

4 Check the condensate drain piping for any | X X X
leaks

5 Check and audibly inspect pump and drive | X X X
motor bearings for wear and lubricate as
necessary

6 Check and record pump motor operating | X
full load amperages. Record all settings

7 Check overload settings for correct set | X
points and operation

8 Check and record pressure gauge | X
readings

9 Check holding down bolts to be tightened | X X
and corrosion removed and painted if
necessary.

10 All ferrous metal components to be X
examined, corrosion, algae and lime scale
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to be removed and repainted to prevent
further corrosion.

HOT WATER TANKS

Under normal operation, no maintenance is required, although we recommend that the
following procedures be adopted.

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Check for fouling or scaling and clean X
accordingly

2 Exterior of unit should be cleaned X X

3 Check the packing on valves and | X X X
regulators should be checked for leaks and
repaired or replaced as necessary.

4 Drain & flush the tank X

5 Check for damaged electrical cables and X
faulty or loose connections

6 Check and record pressure gauge | X X X
readings

7 Check and record temperature gauge | X X X
readings
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WATER TREATMENT SYSTEM

ITEM

DESCRIPTION

MONTHLY

QUARTERLY

ANNUALLY

Check for fouling or scaling and clean
accordingly

X

X

X

Exterior of unit should be cleaned

Check the packing on valves and
regulators should be checked for leaks and
repaired or replaced as necessary.

Inspect and verify water condition

Inspect and verify the control bleed off

Test system for proper pH, total amount of
dissolved solids, conductivity, scale and
corrosion inhibitors. Test supply water for
base conditions.

Have all water systems tested by a
certified laboratory for a complete analysis
of water such as pH, aluminum, calcium,
copper, bromide, fluoride, molybdenum,
nitrite, nitrate, orthophosphate, silica,
strontium, iron, lead, magnesium, sodium,
chloride, and total suspended solids

Check inventory of the chemicals and
replenish if necessary
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ELECTRICAL SWITCH AND CONTROL PANELS

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Panels to cleaned internally. X X X

2 Terminals to be checked and tightened. X X X

3 Indicating light globes to be replaced | X X X
where necessary.

4 Circuit breakers and fuses to be checked | X X X
and investigate reasons for any blown
fuses or circuit breakers in OFF position
rectify faults and replace blown fuses and
faulty circuit breakers.

5 Starters, contactors and relays to be | X X X
checked to ensure moving bridges slide
freely and that all contact points are clean.
Investigate and rectify cause of excessive
burning of contactors.

6 Time set settings to be checked and X X
correctly adjusted if necessary.

7 Terminal overloads settings to be checked X
and reset if necessary.

8 Star Delta timers to be checked and delay X X
timers to be correctly set

9 Automatic sequence to be checked and X
reset if necessary.

10 Electrical heater connections to be X
checked for correct amperage and faulty
elements to be recorded

11 Internal wiring to be tidied up and labeling X
to be checked.

12 Safety controls to be checked and | X X X
operation of controls to be tested.

13 Control thermostats operation to be X X
checked and calibrated if necessary.
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14 Motorized damper, linkages and motors to | X X X
be checked and operation observed and
reset if necessary.

CHILLED WATER AIR HANDLING UNITS / FAN COIL UNITS

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 UNIT CASING

11 Clean unit casing and plenums. X X X

1.2 Clean condensate drip pan and | X X X
condensate drain piping.

1.3 Check access panels and unit casing for | X X X
tightness (air leaks/infiltration) and seal if
necessary.

14 Check all metal work for rust spots, clean X X
these sections, de-rust, treat and paint if
required.

15 Check access panels and unit casing for X X
tightness and seal if necessary.

1.6 Check unit insulation for deterioration X X
repair and seal if required.

2 EVAPORATOR FAN

2.1 Check fan drive: shaft, bearings, X X
couplings, pulleys, impeller, all moving
parts etc. for alignment, lubrication on
wear and tear, and adjust or rectify if
required.

2.2 Check fan casing, impeller and all other X X
components for deterioration and dirt
deposits: clean, treat and correct if
necessary.

2.3 Check fan and motor for abnormal noise | X X X
and vibration and rectify if necessary.
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2.4 Check fan motor for abnormal temperature | X X
and bearing condition and rectify if
necessary.
2.5 Check fan and motor mountings and X
bracketing for condition and rigidity.
2.6 Check fan motor electrical connections | X X
and wiring for loose and hot connections,
damaged insulation and short circuiting
and correct if required.
3 COOLING/HEATING COIL
3.1 Clean out coil casing, fins and tubes.
3.2 Check for refrigerant leaks. X
3.3 Check, record air temperatures and airflow X
obstruction and rectify if necessary.
3.4 Check coil, coil frame work etc. For
deterioration, rust spots, de-rust, treat,
paint and rectify if required
3.5 Check condition of coil fins and comb if
required.
4 AIR FILTERS
4.1 Wash and clean filters. X X
4.2 Check condition of filters and report. X X
4.3 Check filter frames for air by-pass and | X X
rectify if required
AIR DISTRIBUTION SYSTEM
ITEM DESCRIPTION MONTHLY BI-ANNUALLY | ANNUALLY
1 Check all ducting for abnormal air leaks X

and seal if required.

Page 29 of 53

S



2 Check all flexible duct and canvas X
connections for deterioration and rectify
where required.
3 Check grill, louvers and dampers for X
deterioration and correct if required
4 Check Vermin-screens for cleanliness and X
deterioration and attend if necessary.
5 Clean grills and diffusers. X
WATER DISTRIBUTION SYSTEM
ITEM | DESCRIPTION MONTHLY | QUARTERLY ANNUALLY
1 Check piping and pipe components for | X X
water leaks and rectify if necessary.
2 Check control valve operation. X X X
3 Check thermometers and pressure | X X X
gauges and replace the faulty ones.
4 Check pressures and temperatures to | X X X
ensure correct operation.
5 Check operation of valves and valve | X X X
actuators.
6 INSPECT CONDITION OF:
6.1 Piping, flanges, joints and fittings X X X
6.2 Connections X X X
6.3 Welds X X X
6.4 Valves and valve actuators. X X X
6.5 Air vents and separators. X X X
6.6 Hangers and supports. X X X
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FIRE DAMPERS

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1

1.1 Full unobstructed access to dampers is X
provided.

1.2 Check the fire damper orientation against X
the air flow

1.3 Check the fusible link for any physical X
damages, and remove see if the damper
closes completely
The fusible link must be reinstalled after
testing is complete. If the link is damaged
or painted, it must be replaced with a link
of the same size, temperature and load
rating.

1.4 Check for any rusted, bent, or misaligned X
parts, damaged blades, or defective
hinges

15 Check the damper frame for any physical X
damage that may obstruct the operation of
the damper.

1.6 All exposed moving parts to be dry X
lubricated

1.7 Check the integrity of surrounding fire- X
resistant structure if it is still satisfactory

1.8 Check if the damper fully opens, blades X
free to close and latch?
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1.9

Check the smoke extraction normally
closed fire damper actuator if it closes
when isolated.

LARGE AXIAL FANS

ITEM

DESCRIPTION

MONTHLY

QUARTERLY

ANNUALLY

Check fan drive, shaft, bearings,
couplings, pulley, impeller/blades, all
moving parts, etc. for alignment,
lubrication and wear and tear and adjust or
rectify if required.

X

X

X

Check fan impeller/blades, casing,
mounting, etc. for deterioration and dirt
deposits, clean, rust proof, treat and repair
if necessary.

Check fan and motor for abnormal noise
and vibration and rectify if necessary.

Check fan and motor for abnormal
temperature and bearing condition and
rectify if necessary.

Check fan and motor mountings and
bracketing for condition and rigidity.

Check motor electrical connections and
wiring for loose and hot connections,
damaged insulation and short-circuiting
and repair if required.

Check circuit breakers, starter, overloads
and all other electrical and control
components for condition and operation.

Check for short-circuit of air or airflow
obstruction and attend if necessary.
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SMALL FANS AND EXPELAIR FANS REF

AIR DISTRIBUTION SYSTEM

1 Check conditions of fan box and operation X X
of louvers.

2 Check solenoid and linkages and repair if X X
necessary.

3 Check fan motor, electrical connections, X X
switchgear and wiring for condition,
operation and for safety.

4 Check for abnormal noise and vibration X X
and attend to problem.

AIR COOLED - UNITARY AIRCON UNITS

ITEM DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Remove air filters, clean and ensure that | X X X
filter frame and media is fitted properly with
no by-pass or obstruction.

2 Check and correct condensate drain if | X X X
necessary.

3 Check condition and operation of | X X X
thermostat and control.

4 Check electrical wiring and component X
condition and record operating parameters

5 Check if unit is operated from independent X
power supply or circuit breaker.
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6 Check for correct condenser air path and X
ensure that unit is free from any re-
circulation.

7 Check condenser fan for operation X
vibration and noise and correct f
necessary.

8 Check evaporator fan for operation, X
vibration and noise and correct if required.

9 Check compressor for operations, X
vibration and noise and correct if required.

10 Check cooling cycle and record operating X
parameters.

11 Check heating cycle. X

12 Check for gas leaks. X

13 Check for pipe insulation damage, repair X
and vapour seal if required.

14 Check safeties. X

15 Check unit and unit casing, clean and X
position and bracketing

16 Check thermostat sensing bulb for position X
and bracketing.

17 Chemically pressure clean condenser coil X
and evaporator coil.

18 Clean unit sump X

19 Treat unit for rust. X

20 Clean unit casing and components. X

21 Check air grills and diffusers for condition, X
correct position and adjustment.

22 Compare manufactures specification with X

efficient operating of the air-conditioning
unit.
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HEAT-PUMP

ITEM | DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Check compressor oil level and top up if | X X X
necessary.

2 Inspect and leak detect entire refrigeration | X X X
circuits for leaks.

3 Check operation of expansion valves. X X X

4 Check compressor suction and discharge X X
gas pressures and record.

5 Check changeover compressor operating | X X X
sequence.

6 Check and record compressor operating | X X X
full load amperages.

7 Check and inspect operation of | X X X
compressor crankcase heater.

8 Examine for unusual knocks, noises and | X X X
vibrations.

9 Check sight glass for moisture and | X X X
refrigerant levels.

10 Generally clean equipment and plant room | X X X
areas.

11 Check electrical power supply, safeties | X X X
and current protection.

12 Drive motor bearings to be lubricated X X
where applicable.

13 Water analysis and corrosion control tests X X
to be done and a report to be submitted.

14 Drive motor brushes and slip rings to be X X
checked if applicable.

15 Flexible drive coupling alignment to be X X
checked if applicable.
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16 Unloading mechanism to be checked for X
correct operation.

17 All safety devices to be checked and X X
operation of controls to be tested.

18 High- and low-pressure cut-out and oil X X
pressure switch operation and set points to
be checked, record and reset if necessary.

19 Check compressor mountings. X X

20 Check insulation and vapor seal for X X
deterioration on evaporator and refrigerant
piping and repair if necessary.

21 Check compressor oil, submit oil sample to X
laboratory for analysis and submit report
plus recommendation to client
representative.

22 Liquid dryers and strainers to be cleaned X
or changed as necessary.

23 Oil viscosity and cleanliness to be tested X
and recorded and changed when
necessary.

24 Tube type condensers to be brushed, X
chemically cleaned and de-scaled.

25 Check all metal work for rust spots, clean X
these sections, de-rust, treat and paint if
required.

GENERAL ITEMS

ITEM DESCRIPTION MONTHLY QUARTERLY | ANNUALLY

1 Remove all waste materials X

2 All machinery etc., to be kept in clean | X
condition

3 Maintain floors in clean state X
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4 Keep drains etc., free from waste material | X

5 Report of general operation of plant room | X

6 Inspect all fresh air intakes, and exhaust | X
discharges for blockages

7 Check and repair any loose or damaged | X
insulation on pipe work

8 Ensure that all overflows and drains are | X
free from blockages

9 Clean out all debris from plant-room. Do | X
not allow water to accumulate on plant
room floors

10 Carry out visual and audible inspection of | X

all equipment and investigate and rectify
any unusual noises or excessive vibrations

COST PROPOSAL

The charge for the service shall be a monthly fee of
| TR, . U R Inclusive of VAT for the duration of the contract,
with an annual escalation of __ %.

The above-mentioned fee shall include a team permanently based at Eswatini Revenue
Authority Headquarters. The team shall be comprised of one qualified HVAC technician and
one Technical assistants. Additional support should be available in the event of breakdowns
when required.

The method statement provided above outlays in detail the routine maintenance tasks that
shall be performed on a daily basis, other than attending breakdowns.

Page 37 of 53

S

R



